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Parking Committee Meeting
July 25, 2016
Present:

Mark Coen, City Council Representative, Chair
Byron Champlin, City Council Representative
Linda Kenison, City Council Representative
Brent Todd, City Council Representative

Staff:

Matt Walsh, Dir. of Redevelopment, Downtown Services, and Special
Projects
Carlos Baia, Deputy City Manager – Development
Robert Mack, Traffic Engineer
Alison Sinisgallo, Parking Division

Guests:

Jim Bouley, Mayor
Roy Schweiker, local resident

I.

Overview of Agenda
Matt Walsh, Dir. of Redevelopment, Downtown Services, and Special Projects, provided
a brief overview of the agenda.

II.

Adoption of Minutes
Mr. Walsh asked that the recommendation to City Council to change the time zone
at the Poulin Gazebo Lot be amended to also include the Summer Street Lot. Linda
Kenison, Council Representative, moved to accept the minutes as amended. Byron
Champlin, Council Representative, seconded. The motion passed unanimously.

III.

Strategic Parking Plan Review
1. General discussion of study recommendations
Councilor Champlin noted that it had been approximately one month since the
findings and recommendations were presented to the Parking Committee. He
asked that members of the Committee share their initial reactions and
thoughts about the findings and recommendations, as well as what input they
may have received from the community over the past month.
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Councilor Champlin stated that he understood the need for changes.
However, he expressed concern about making so many changes at once
might be too aggressive.
Councilor Kenison referenced an email she provided to the Mayor, Councilor
Coen, and the staff which provided a bullet point summary of her initial
thoughts and reactions. Many of her concerns were related to public
perception of increased fees and fines coming on the heels of the Complete
Streets Project. She also expressed concern that increased fines and fees
may be in conflict with the goal of “friendlier enforcement”.
Councilor Todd expressed frustration that the City has been “boxed in” by
past decisions and policies, which are contributing to the Parking Fund’s
current challenges. He also expressed a desire to establish a new rate
structure that would be equitable for all income levels. Councilor Todd also
stated that a number of his constituents were under the impression that the
study’s recommendations have already been approved by the Committee and
City Council.
Councilor Coen offered several thoughts. He reiterated that public parking is
an important economic development tool. He pointed out how parking has
supported numerous projects downtown to the benefit of the General Fund
with new tax revenues, but often at the expense of the Parking Fund. He also
recalled the City Council’s decision to not accept the City Administration’s
recommendation to increase on-street rates to $1.00 / hour in 2010 and how
this, in part, has contributed to the Parking Fund’s financial challenges. He
also noted that reducing the rate in 2010 makes achieving the rate increases
recommended by the City Administration that much more difficult to
implement. He also expressed his opinion that better balance needs to be
instituted for the relationship between the City’s General Fund and the
Parking Fund.

2. Review proposed meeting schedule (July – November)
Mr. Walsh reviewed the proposed meeting schedule with the Committee. The
schedule consists of 7 workshop meetings to be held August through
October. Each workshop will focus on one or two specific elements of the
study. Because meetings would be workshops, the meetings would be open
to the public; however no public testimony would be permitted as they are not
public hearings.
The schedule also includes 2 Stakeholders meetings, 1 each in August and
September. Mayor Bouley suggested adding a 3rd public forum meeting to
the schedule on October 17.
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Roy Schweiker, local resident, spoke against the City’s policy of not accepting
public testimony at workshop meetings.
It was the consensus of the Parking Committee to adopt the meeting
schedule as proposed, together with the recommendation of a third public
forum on October 17, 2016.
3. Review Parking Fund relationship with other City Funds (current &
proposed)
Mr. Walsh presented the Committee with a spreadsheet detailing the
interrelationship between the City’s General Fund and the Parking Fund. Mr.
Walsh explained that the information had been updated since his June 27,
2016 presentation.
Mr. Walsh noted that there are approximately 25 cash and in-kind
contributions provided by the Parking Fund to the General Fund annually. In
FY2016, these contributions totaled approximately $743,000. By comparison,
there were only 5 cash or in-kind contributions from the General Fund to the
Parking Fund. These totaled approximately $26,000, but excluded costs
incurred by the General Fund for replacement of parking street signage and
striping of parking pavement markings.
Mr. Walsh explained proposed changes to the interrelationship and detailed
how changes were incorporated into the out-years of the new financial pro
forma for the parking system.
The Committee discussed the opportunity cost of General Fund employee
and official vehicle parking. Mr. Walsh noted that lost revenues to the
Parking Fund were approximately $139,000 for 137 parking spaces dedicated
to General Fund employees and City vehicles. Mr. Walsh explained that he
had not carried a transfer from the General Fund to the Parking Fund for a
rent payment associated with these spaces in the out years of his pro forma.
Rather, the pro forma proposes that the General Fund make a payment to the
Parking Fund for prorated operating, maintenance, and capital costs for
parking facilities used by the General Fund.
Councilor Champlin asked why there is a separate Parking Fund. Mr. Walsh
explained that the parking system, like other public utilities, is considered a
user fee and revenues generated by the system are to be used to maintain
parking’s assets. Having a separate fund helps to maintain transparency
regarding the actual costs and expenses associated with the parking system.
Mr. Walsh also presented a spreadsheet projecting total lost revenues to the
Parking Fund associated with free on-street parking during the Complete
Streets Project. He projected net lost meter revenues during FY2015, 2016,
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and 2017 at approximately $98,000. He projected lost ticket revenues at
approximately $24,000 for the same period. Beyond these losses, he noted
that the Parking Fund also invested approximately $87,000 in meter
improvements associated with the Complete Streets Project which would not
have otherwise been made by the system. Lost revenues combined with
capital investments totaled approximately $209,000. Mr. Walsh noted that
the Complete Streets project budget did cover the cost of installation of
conduit and electrical cable associated with some parking meter
improvements (A/C power and heat) at no cost to the Parking Fund.
4. Review organization structure (current & proposed)
Mr. Walsh reviewed the current status of the Parking Committee and Parking
Division within the City’s organization structure. Currently the Parking
Committee is responsible for recommending changes to parking policies and
ordinances to the City Council. The changes proposed would eliminate the
Parking Committee. The Parking Committee’s duties would be absorbed by
the Fiscal Policy Advisory Committee (FPAC) and the Traffic Operations
Committee (TOC). Mayor Bouley spoke against the proposed changes,
stating the Parking Committee has priorities, interests and points of view that
are likely not shared by FPAC or TOC. Mr. Walsh noted that the City
currently has 3 different committees that are responsible for transportation
policy in Concord. These are the Transportation Policy Advisory Committee,
Traffic Operations Committee, and Parking Committee. He noted that all 3
committees influence parking policy in the City. He recommended that the
City consider creating a single committee which will work on all transportation
and parking policy for the City.
Mr. Walsh also reviewed the reporting structure for staff within the Parking
Division. He explained in that as result of a reorganization approved by the
City Council as part of FY2014, oversight of parking operations and policy
was assigned to his position. While responsible for oversight, Mr. Walsh
noted that parking operations remained in the Police Department and while
capital improvements and maintenance remained with the General Services
Department. Mr. Walsh noted Parking Staff continued to report to the Chief of
Police. Maintenance staff continued to report to the Director of General
Services.
Mr. Walsh explained that the proposed organizational chart would maintain
the Parking Division within the Police Department; however the Parking
Supervisor would report to the Director of Redevelopment, Downtown
Services, and Special Projects. He also explained that a new staff position
for maintenance would be created in the Parking Division and report to the
Parking Supervisor. Therefore, General Services would no longer be
responsible for those duties. Lastly, Mr. Walsh explained that his position
would be responsible for all capital improvements for the parking system.
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Mayor Bouley spoke against these changes as well, stating the Director of
Redevelopment, Downtown Services & Special Projects’ time would be better
spent increasing the tax base.

IV.

Other Business
1. Phenix Avenue “Loading Zone”
Mr. Walsh informed the Committee that the City Ordinance governing loading
zones that is currently on the books is inadequate. He suggested that a new
ordinance governing all loading zones would be appropriate. However, crafting
such an ordinance may delay the Committee’s proposed changes to Phenix
Avenue. In the meantime, the City Manager does have the authority to make
temporary changes to parking regulations associated with the Complete Streets
Project, and may choose to establish a Loading Zone on Phenix Avenue. Mr.
Walsh will review this option with the City Manager.
2. Storrs Street lot under Loudon Road Bridge
Mr. Walsh explained that the developer of the Remi Block has expressed interest
in securing parking with the City’s Storrs Street parking lot located beneath the
Loudon Road overpass. Mr. Walsh explained that the City Administration is
interesting in operating the lot with permits. This would meet the needs of the
new development, while maximizing potential use and revenues by making it
available to other parkers beyond those associated with the Remi Block. Mr.
Walsh added that this could be a good “pilot” effort as the City considers moving
from leases to permits as part of the Strategic Parking Plan. Establishing
“Parking by Permit only” will require a new ordinance. It was the consensus of
the Parking Committee to recommend to the City Council that the City create the
required ordinances.

V.

Adjourn

Council Kenison moved to adjourn. Councilor Champlin seconded. The Meeting
adjourned at 6:30pm.

Respectfully Submitted,

Alison Sinisgallo, Parking Division
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